
ID Task Name Duration Start Finish

1 Concept Development / Schematic Design 8 days Mon 5/12/08 Wed 5/21/08

2 OWNER REVIEW & APPROVAL 2 days Thu 5/22/08 Fri 5/23/08

3 DESIGN DEVELOPMENT 20 days Mon 5/26/08 Fri 6/20/08

4 DD - 35% REVIEW 3 days Thu 6/5/08 Mon 6/9/08

5 DD - 65% REVIEW 7 days Thu 6/12/08 Fri 6/20/08

6 GMP DEVELOPMENT 15 days Tue 6/17/08 Mon 7/7/08

7 OWNER REVIEW & APPROVAL 4 days Tue 7/8/08 Fri 7/11/08

8 Footing & Foundation Plans Complete 1 day Fri 6/6/08 Fri 6/6/08

9 Footing & Foundation Permitting 2 days Mon 6/9/08 Tue 6/10/08

10 DD - 100% REVIEW 5 days Mon 6/23/08 Fri 6/27/08

11 CONSTRUCTION DOCUMENTS 15 days Mon 6/23/08 Fri 7/11/08

12 OWNER REVIEW & APPROVAL 5 days Mon 7/14/08 Fri 7/18/08

13 Final Building Permitting 5 days Mon 7/21/08 Fri 7/25/08

14 Bid Packages 10 days Mon 7/21/08 Fri 8/1/08

15 BUILDING CONSTRUCTION 154 days Mon 6/9/08 Thu 1/8/09

16 Mobilization 5 days Mon 6/9/08 Fri 6/13/08

17 Excavation 3 days Fri 6/20/08 Tue 6/24/08

18 Footing Placement 10 days Wed 6/25/08 Tue 7/8/08

19 Foundation Placement 15 days Wed 7/2/08 Tue 7/22/08

20 Foundation Backfill 11 days Wed 7/23/08 Wed 8/6/08

21 Structural Steel 10 days Mon 8/11/08 Fri 8/22/08

22 MEP Underfloor Install 7 days Thu 8/21/08 Fri 8/29/08

23 SOG Placement 5 days Mon 9/1/08 Fri 9/5/08

24 Core Floor Fabrication 10 days Mon 7/28/08 Fri 8/8/08

25 Core Floor Delivery 10 days Mon 8/11/08 Fri 8/22/08

26 Core Floor Installation 10 days Mon 8/25/08 Fri 9/5/08

27 Corefloor topping / SOD 10 days Mon 9/8/08 Fri 9/19/08

28 Precast Wall Panel Fabrication 15 days Mon 8/11/08 Fri 8/29/08

29 Precast Wall Panel Delivery 10 days Mon 9/1/08 Fri 9/12/08

30 Precast Wall Panel Installation 10 days Mon 9/15/08 Fri 9/26/08

31 Roofing & Sheetmetal 10 days Mon 9/29/08 Fri 10/10/08

32 Steel Stud Metal Framing 20 days Mon 9/22/08 Fri 10/17/08

33 HM Doors & Frames 20 days Wed 9/24/08 Tue 10/21/08

34 Aluminum Entrance / Storefront 20 days Mon 9/29/08 Fri 10/24/08

35 MEP Above ground rough-in 40 days Wed 9/24/08 Tue 11/18/08

36 Drywall Hang 20 days Mon 10/13/08 Fri 11/7/08

37 Drywall Tape & Texture 20 days Mon 10/27/08 Fri 11/21/08

38 Ceramic Tile 15 days Thu 11/13/08 Wed 12/3/08

39 Paint 15 days Thu 11/13/08 Wed 12/3/08

40 Acoustical Ceiling 15 days Tue 12/2/08 Mon 12/22/08

41 Elevator 10 days Mon 11/24/08 Fri 12/5/08

42 MEP Trim-out 25 days Tue 11/25/08 Mon 12/29/08

43 Floor Covering 10 days Fri 12/19/08 Thu 1/1/09

44 Wood Doors & Hardware 8 days Tue 12/23/08 Thu 1/1/09

45 Toilet Accessories & Compartments 8 days Tue 12/23/08 Thu 1/1/09

46 SUBSTANTIAL COMPLETION 1 day Fri 1/2/09 Fri 1/2/09

47 Fixture, Furniture & Equip. Fit Up 10 days Fri 12/26/08 Thu 1/8/09

48 FINAL COMPLETION 0 days Thu 1/8/09 Thu 1/8/09

49 Site Construction 36 days Mon 8/18/08 Mon 10/6/08

50 Sanitary Sewer Install 5 days Mon 8/18/08 Fri 8/22/08

51 Storm Sewer Install 5 days Thu 8/21/08 Wed 8/27/08

52 Water Install 5 days Tue 8/26/08 Mon 9/1/08

53 Curb & Gutter Install 10 days Tue 9/2/08 Mon 9/15/08

54 Exterior Paving 10 days Fri 9/12/08 Thu 9/25/08

55 Sidewalk 5 days Tue 9/16/08 Mon 9/22/08

56 Landscaping 15 days Tue 9/16/08 Mon 10/6/08
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